Assessment of Consulting Skills


INSTRUCTIONS FOR 1ST  LEVEL COGPED VIDEO ASSESSORS

The  ‘Marking Schedule for 1st level COGPED Video assessors’  is an instrument which has been designed to help video assessors to make fair, valid and reliable judgements about GP registrar’s performance.

These instructions indicate the recommended way of selecting and looking at consultations which have been recorded on video and provided by GP registrars.  For each GP registrar, you should have in addition to a videotape, a logbook and logbook summary sheet of all consultations on videotape.


Your task is as follows:

1. Select up to 10 consultations for possible viewing. These should cover the spectrum of age groups and consultation types. Most should offer more than a low degree of challenge.

2. Make a note of each selected consultation’s number on the videotape (e.g. 1, 3, 5 etc) and if possible its start time (as indicated by the clock on video) on the assessment form

3. Examine the information available to you about the first selected consultation.  Now view the consultation.  On the ‘Marking Schedule for 1st level COGPED Video assessors’  this is ‘consultation 1’, record the number of the consultation on videotape and topic covered.  As the consultation proceeds, note briefly any strengths and weaknesses (any mistakes) in the boxes provided.

4. When the consultation ends, review the relevant notes made on it by the GP registrar.  Add any further comments under ‘strengths’ and ‘weaknesses’. Then rate the following aspects of the consultation.  Beware of making inferences from clinical presentations which you did not see (e.g. a rash)

First, if there were evident diagnostic, management or other errors made, tick one of the ‘error/s’ boxes on the form.  A major error is one, which causes actual or potential harm, a minor error causes inconvenience only.

· Now try to ignore such errors.  Please rate the GP registrar on the three criteria of ‘listening’, ‘action’ and ‘understanding’ on the following scale:

1
Refer

2
Probably refer

3
Bare pass

4
Competent

5
Good


6
Excellent

· Listening.
   The GP registrar should identify and elucidate the reason(s) for the patient’s attendance.  Credible and mutually acceptable plans should be negotiated with the patient.

· Action.     The GP registrar should take appropriate action to identify the patient’s problem(s).  Investigations and referral should be reasonable.  Help should be sought when necessary.  The patient’s problem should be managed appropriately.

· Understanding.
The GP registrar should demonstrate in their logbook that they understand the process and outcome of the consultation.  Individual action(s) should be explained.  Obvious shortcomings in the consultations should be identified and relevant background information should be included.

The scales are designed to help you towards making a judgement about this consultation, and to enable you to record detailed opinions as evidence for your decisions on this consultation and, later, overall.

Tick the relevant number in the spaces provided on this part of the Marking Schedule for 1st level COGPED Video assessors’

5. Next, note the difficulty or extent of challenge the consultation provided - for end point of training, was this low, medium or high? Tick one of the boxes.

6. With the information now before you on the form, judge the consultation PASS/REFER for this stage of training (ie end point).  Tick ‘P’ or ‘R’ to indicate your judgement, on balance.  If the consultation was either so well or so badly managed for you to be completely clear and sure of your judgement, tick ‘P+’ or ‘R+’.

7. Now repeat steps 3 - 6 for subsequent consultations.  It is essential that you view and rate at least 6 consultations for each candidate.  If at this point the consultations all point to a clear outcome or you feel that you can make a confident overall judgement, go to step 8.  Otherwise, view more consultations as required ( to a maximum of 10).

8. Turn to the last page of the Marking Schedule for 1st level COGPED Video assessors’. Summate your judgements (ie how many ‘P+S’ etc) and indicate your overall judgement (which must be ‘P’ or ‘R’).  Bear in mind that ‘refer’ may merely mean that you have doubts about a GP registrar.  Therefore if for any reason you cannot reach a firm decision, the outcome must be ‘refer’.  Justify your decision briefly in the space provided.

9. Make sure that the Summative Assessment number and your name are clearly indicated and that the form is signed and dated

10. Please ensure all your comments are legible and written in ink

MARKING SCHEDULE FOR 1ST  LEVEL COGPED VIDEO ASSESSORS

To be completed by Deanery Summative Assessment 
Administrator:

	Summative Assessment Number







	............./800/...............

	Expected date of completion in General Practice


	

	1st level Assessor's Name


	


	CRITERIA


	

	ERROR/S


	· The presence of a single major error on the consultation or of a number of minor errors should lead to consideration of referral

· serious error = causes actual/potential harm 

· minor error   = inconvenience only


	

	LISTENING
	· Identify and elucidate reasons for attendance.

· A credible/acceptable plan should be negotiated


	

	ACTION
	· Appropriate action to identify patient’s problems.  

· Reasonable investigations/referrals.  

· Help sought when necessary.  

· Patient’s problem should be managed appropriately


	

	UNDERSTANDING
	· GP Registrar understands process/outcome of consultation. 

· Actions explained.  

· Obvious shortcomings identified and relevant background mentioned.
	


RATING SCALE



OVERALL ASSESSMENT

1
Refer

2
Probably Refer


R+  
Clear Refer

3
Bare Pass



R
Refer

4
Competent



P
Pass

5
Good




P+
Clear Pass

6
Excellent
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SUMMATION

	NUMBERS OF CONSULTATIONS RATED
	R +


	
	      Overall Decision
	

	NB  Remember that if you have doubts about a GP Registrar or are unable to come to a decision, you should refer him/her.  This does NOT equate with ‘fail’


	R


	
	(
	Refer    (    )


	

	
	P


	
	
	Pass     (    )
	

	
	P+


	
	
	
	


	Please list the numbers of the consultations you referred:
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